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Special Meade County Commission Meeting (Wednesday, March 21, 2018)

 

Members present
Galen Niederwerder, Linda Rausch, Robert Heidgerken, Doreen Creed and Ted Seaman.

 

1. Call to Order at 8:30 AM

The Pledge of Allegiance was led by the Board. Chairman Niederwerder offered prayer.

 

2. Strategic Planning with Department Heads

Action, Discussion: A. County Services / Fiscal Management

The Board was presented the 2019 Strategic Planning Session List from the November 2017 meeting. The same was then also
organized by Department.

 

The Board discussed future CPI and Growth figures. CPI (Consumer Price Index) for 2018 pay 2019 is 2.1%. A rough estimate of
1.6% of growth was given for the County. The Board will address these items more when the budgetary process begins in June
for the 2019 FY Budget.

 

Discussion took place regarding Judicial/Court-Appointed Attorney matters. An update was given from the Auditor’s Office that
applications are coming over with complete information and aggressive collections are taking place. Meade County State’s
Attorney Kevin Krull informed the Board that he sits on a committee that is examining the application process and financials of
those requesting court-appointed attorneys. Krull will keep the Board updated on when those procedures come to fruition.

 

Meade County Head of Buildings and Maintenance Kevin Forrester came before the Board to discuss the item of the Primary
Building. Forrester explained that the asbestos in the roof had been removed. Discussion was had if the building should be torn
down or could be salvageable and whether or not this property, along with other property the County owns, could be possibly
sold. The Board informed Commissioner Assistant Jerry Derr to put the item on the agenda for the next Commission meeting
regarding all real estate properties the County owns and the possibility of selling the same.

 

The topic of grants and other funding sources was also discussed to which the response is that Meade County, already within the
Departments, is actively searching out federal, state or local grant opportunities.

 

County cell phones was also a topic to which the Board directed Commissioner Assistant Derr to discuss the item at the
Department Head meeting and bring back data regarding the same at the April 11  Commission meeting.

 

Discussion was had about charging a flat fee for elections when combining with cities or schools. Meade County Auditor Lisa
Schieffer informed the Board that an agreement is already in place with Meade 46-1 School District and that they pay their fair
share, by percentage, of the cost of election within those precincts that are in the Meade School District. Schieffer also explained
that the School District does not charge the County for any of the polling places. Schieffer informed the Board that if they still
want to look into it further, it can be discussed before the 2020 Elections.

 

The Board then looked into charging more on user fees and/or analyze fee structures for County services. The Board discussed
with State’s Attorney Krull the possibility of charging an event fee.

 

th
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Motion to request the State's Attorney's Office to explore all possibilities of charging an event tax related to events that take
place during at least a five (5) day minimum in August as they are related to camping, admission, concerts or any other relative
activity that occurs.

 

Motion by Creed, second by Niederwerder.

Final Resolution: Motion Carries. Yea: Niederwerder, Creed, Rausch, Seaman, Heidgerken.

 

An update was given on paying the bills with a credit card for cash back options. Forrester and Schieffer will be meeting again
with Dennis Krull to go over the vendor data that was sent in and will follow up with the Board regarding the same.

 

The Board discussed better options for the use of two (2) County vans versus using personal vehicles and paying mileage, and
whether the cost outweighed the convenience. The current 4-H van needs to be replaced and the County van is not used as
much as anticipated.

 

Motion to surplus the County Commission van. Motion failed for lack of a second.

 

Motion by Commissioner Rausch, second none.

 

Motion to surplus the hailed out 4-H van (2004 Pontiac Montana #1GDMV03E34D148700) and have the County van available for
County and 4-H entities for their use.

 

Motion by Creed, second by Seaman.

Final Resolution: Motion Carries. Yea: Niederwerder, Creed, Rausch, Seaman, Heidgerken.

 

Discussion was had regarding streamlining KPI’s and reducing the redundancies in paperwork. KPI’s can be a valuable tool in
delivering data to the Board in the different departments. Concern was expressed at the staff time it takes to get the KPI’s to the
level that the Board wants versus the services that need to be provided to the public. This in turn also led into discussions of the
public and/or sitting in meetings for long periods of time and whether or not the agenda could be more streamlined.

 

Highway Superintendent Lincoln Shuck discussed that his KPI’s have taken some time to get where they are needed but it will be
worth it in the end. Shuck also discussed his fleet of vehicles and if there is a need for the use of the Tahoe, due to the 4-H van
going to surplus, it could be used also.

 

Motion to get rid of all KPIs.

 

Motion by Rausch, second by Niederwerder.

Final Resolution: Motion Fails.

Yea: Rausch.

Nay: Niederwerder, Creed, Seaman, Heidgerken.

 

Items of staff cuts and health insurance will be discussed at budget time, but the subject of cutting the number of Commission
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members down to three (3) was a topic for discussion. Statutes are in place along with procedure on how to do the same. The
Board felt voting could become an issue if there were just three (3) of them especially in the absence of one (1). Also discussed
were the number of meetings the Commission have and the length of the same. The Board directed Commissioner Assistant Derr
to discuss the same at the Department Head meeting and to come back with ideas.

 

Motion to cut the Commission down to three (3) members and follow the procedure in law by which to do it. Motion failed for
lack of a second.

 

Motion by Commissioner Rausch, second none.

 

The Board recessed at 12:15 p.m. for lunch and reconvened at 1:00 p.m. The Board then focused more on the list as it was
organized by Department.

 

The Board discussed utility usage with Head of Maintenance Kevin Forrester. Forrester explained that he felt there could be some
cost savings in utilities. Currently, some offices run there thermostats warmer than usual and some have space heaters. The
standard for heating is usually 72 degrees and for air conditioning 76 degrees. The feeling of the Board was to try to run the heat
between 72 and 74 degrees and to reduce or do away with space heaters. Also discussed, was water usage to keep the grounds
green in the summer time.

 

Forrester was also asked about non-functional and outdated software. Forrester gave an update on the software systems in place
and the new software that is being implemented in the County. For budgetary purposes it was discussed if computer/IT
purchases should be taken out of the Computer Budget or the individual department budgets. This would not see a cost savings
rather just a tracking method.

 

Meade County Sheriff Ron Merwin spoke to the item of take-home cars for deputies. Merwin stated that data shows that it is cost
effective for the County to have the deputies take them home. Also, if there is a call in that area they can be called out from
their home and not have to drive to Sturgis to get a vehicle. The next discussion led into how many vehicles are in the County
fleet and the possibility of getting rid of any. Inmate labor was also a topic. Merwin stated they just don’t have the inmates that
stay or are sentenced for a lengthy amount of time anymore. The Board touched on the topic of Meade County as a regional jail
and regional dispatch center.

 

Commissioner Assistant Derr informed the Board that there are about 70 + vehicles in the County’s fleet. Director of Equalization
Kirk Chaffee informed the Board what his fleet consisted of and the possibility of getting rid of the Ford Focus. The Board will
revisit the same if the County has a surplus auction. Discussion was had on the possibility of a motor pool with a sign out sheet
being centralized. The general consensus was it was better to have those departments with the vehicles to handle the same.

 

3. Adjourn

Action, Procedural: A. Adjourn the Meeting

 

 

APPROVED:____________________________________

Galen Niederwerder, Chairman
 

ATTEST:___________________________________
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Lisa Schieffer, Auditor
 

Published once at the total approximate cost of ____________.


